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Administrator Evaluation and Supervision for Growth

The model for supervision and evaluation contained in this procedures manual is divided into several distinct

programs:

1L, Beginning Administrator Program (Evaluative Focus)

2 Experienced Administrative Program (Evaluative Focus)

3. Professional Growth Program (Supervision Focus)

4. Administrator Assistance Program (Evaluative Focus)

Overview of Administrator Evaluation and Supervision Programs
Experienced Administrator Program
Beginning Evaluation Professional Administrator

Administrator Program Program Growth Assistance Program

Who:

e administrators with
less than two years of
administrative
experience

e administrators who
have not previously
been employed within
Turtle Mountain
School Division

Wha:

e administrators with two
or more years of
experience and/or those
who arc beginning new
assignments, as deemed
appropriate by the
Superintendent

s administrators who
request a formal
evaluation

Cyclic: 1o take place

every three years

Who:

e administrators with two
or more years ol
experience who are
demonstrating
competency with the
Components of
Professional Practice

Teaming: may involve
peer collaboration

Who:

e administrators in need
of specilic prolessional
guidance and/or
assistance in identified
arca(s) ol the
Components ol
Professional Practice.
o be determined by the
Superintendent

Purpose:

s 10 ensure that the
Components ol
Prolessional Practice
are understood.
accepted, and
demonstrated

e Lo provide support in
the implementing ol
the components

e 0 provide
accountability for
decisions 10 continue
employment

Purpose:

e (0 enhance professional
growth locusing on the
components ol
prolessional practice

e 10 improve student
learning and
achievement and
teacher effectiveness

e 1o provide [eedback on
professional issues

to focus on personal,
school. and division
improvement initiatives

Purpose:

e 1o enhance professional
growth

e (0 improve student
learning and
achievement and
teacher effectivencss

e 1o provide feedback on
prolessional issues

e 10 [ocus on personal,
school. and division
improvement initiatives

Purpose:

e 10 provide a more
structured process [or
administrators who
may benelit from
additional support
administrators who, in
the Superintendent’s
prolessional judgment,
are experiencing
difficulty meeting an
acceptable level of
performance

Data Collection Process:

with leedback

elc.

e [ormal observations and evaluation of performance

review of archival and current data on student
learning, school activities, school plan

o a 360 degree process involving the teaching stalf
e discussion of professional practices

e shadowing and reflective interviews

e evaluator’s presence at school activities such as:
stafl meetings. PAC meetings. student activities,

e an assessment of the quality and level of student
learning and involvement

s input from other members of the Superintendent’s
and the Secretary-Treasurer’s Departments

Data Collection Process:

Data Callection Process:

e informal observations

e development and
implementation of
professional growth plan

e ongoing informal
discussions of
administrator
performance

e collaboration between
administrator and
Superintendent

e ¢stablishment of
indicators of progress

e Superintendent
support/feedback

e Three Phascs:

1. Awarecness Phase

2. Assistance Phase

3. Summative Phase
formal observations
and feedback focused
specilically on
identified area(s)
requiring improvement
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Evaluation and Supervision:

The program in which an administrator is involved will determine whether the focus l'o-r that

administrator will be evaluative or supervisory. Program placement, in consultation with the
administrator, is determined by the Superintendent of Education. To clarifly the differences as
they pertain to this procedures manual, the following table makes several further distinctions:

Beginning Administrator Professional Growth Program
Program/Experienced Administrator

Program/Administrator Assistance Program

e is Lhe responsibility ol the Superintendent or e is [acilitated by the Superintendent, driven by
his or her designate administrators, and may involve peers

e is conducted at specilic times e is on-going throughout the school year

e is done to ensure administrator elfectiveness e is undertaken to improve administrator
as well as [or specilic purposes including elfectiveness through professional growth
administrator assistance and retention planning and evaluation

Components of Professional Practice:

Domain 1: Student Learning

Demonstrates planning and goal setting to promote student achievement

Uses student achievement data to make instructional leadership decisions

Ensures appropriate and timely reporting of student achievement o students, parents, tcachers, and
divisional administration

Ensures appropriate teaching of curriculum and programs for all students

Ensures appropriate use of student services and community support services as needed

6. Ensures appropriate integration of technology in accordance with M.E.C.Y.
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Domain 2: Climate

1. Maintains a well-disciplined environment and deals effectively with student discipline issues

. Takes appropriate measures 1o ensure that the school plant and grounds are well-maintained to
promote the health, safety, and well-being ol students and staff

. Provides for the recognition of students and staff

. Resolves concerns and conflicts

. Fosters an atmosphere of trust and collaboration

6. Foslers positive stall morale

. Promotes opportunities or students 1o participate in activities beyond the classroom
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Domain 3: School Leadership

Enhances the school as a professional learning community

Employs a supportive and shared leadership philosophy

Develops shared values and vision

Develops a comprehensive school plan and demonstrates evidence of implementation and
monitoring
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Domain 4: Management

(S
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Fiscal management, including appropriate managing ol school budgets, school accounts,
inventory, and reports/forms ‘
School organization, including the implementation of effective schedules, timetables, and routines,
as well as conducting productive meetings

Policy development and administration, including the development and implementation of school
policies that are in the best interest of students and staff, knowledge and support of (livisi()q;i_l and ‘
M.E.C.Y. policies as they relate to the school, and contribution to the development and revision ol
divisional policies

Domain 5: Professionalism

Lh
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Conducts onesell with integrity

Maintains emotional self-control

Is meaningfully engaged in personal professional development, stays current with educational
research and practices

Maintains a personal prolessional growth plan

. Forms professional relationships with colleagues
6.

Participates in school and division projects and activities
Cooperates with senior administrators

Domain 6: Communication

R

Works elfectively with parent council

Promotes two-way communication with students, stafl, parents, and community

Ensures communication from division office is shared with students, stall, parents, and community
as requested

Domain 7: Personnel

o

J

1.

Stafl recruitment, selection. and assignment, including working in collaboration with divisional
H.R. personnel to effectively recruit and select stalf to build a strong school and divisional team,
assigning stall to capitalize on staff strengths to meet school needs, and supporting teacher
candidates and substitute teachers

. Stall development, including the facilitation of opportunities for professional development,

facilitation and participation in the development and implementation of teacher professional
growth plans, as well as the induction of new staff

Stall supervision and evaluation, including the supervision of stalf to ensure effective instruction
and student learning, and the evaluation of staff in accordance with divisional policy and
procedure

“No one ever attains very eminent success by simply doing what is required of him: it is the
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amount and excellence of what is over and above the required that determines greatness.

Charles Kendall Adams
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The Beginning Administrator Program

2

The beginning administrator program is designed for administrators who have less than two
years of administrative experience and/or who are new Lo Turtle Mountain School Division.
The formal evaluation of beginning administrators is the responsibility ol the
Superintendent’s Department.

The beginning administrator’s program has three phases: (a) Planning Phase: (b) Review
Phase; and (¢) Reporting Phase.

Planning Phase:
a.  Prior lo the start of the evaluation process, a pre-conlerence will occur 1o clarily the
process, Domains of Professional Practice (criteria) and data collection procedures. A
template for the pre-conference is located in Appendix B.

Review Phase:

a. The administrator and the Superintendent or designate will review progress. The
evaluator will facilitate a minimum of two meetings to discuss the school plan. A
template for the review phase is located in Appendix C.

b.  The Superintendent or designate will conduct site visits, which may include some or
all of the following:

e lormal observations ol administrator

e shadowing and reflective interviews

e evaluator’s presence at school activities, such as staff meetings, PAC
meetings and activities, student activities

e review ol archival and current data on student learning, school activities,
school plan

e rcading of journals/portlolios

e informal visits/conversations

¢. The evaluator in consultation with the administrator will collect data. Primary
sources ol data may include several or all of the following: _

® 300-degree leedback process, which is an evaluation method that
incorporates [eedback from the administrator, his/her peers, superiors,
parents, and students

e school plan and school planning indicators of success and results

e data on school activities, projects and successes

e student progress and assessment data

e school budgel, emergency response plan, elc.

e school reports, policies and procedures

e journals and portlolios

e input from other members of the Superintendent’s and Secretary-Treasurer’s
Departments

Reporting Phase:

a. The evaluator, using the Domains of Professional Practice, will prepare a preliminary
reporl. This will form the basis ol a post-conlerence.

b. Following the conference, the report will be finalized and reviewed with the
administrator. The administrator will be given the opportunity to attach a personal
comment to the evaluator’s report (Appendix F).

¢ Signed copices of the final document are to be left with the administrator and
deposited in the personnel file prior to the end of the school year.
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